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Introduction 
 
Iliana Blending and Bagging, LLC (the Company) is a new Indiana limited liability organization intended to own and 
operate a plant designed for custom blending and sale of soil products, primarily organic fertilizer, to retail markets 
and landscaping and turf growing and maintenance contractors. 
 
The principal output of the plant is intended to be a patented brand of organic fertilizer – Nutri-Pel 
 
The Company will construct, equip, and operate the business of blending, packaging, and shipping its products. It is 
intended to be owned by seasoned manufacturing and construction materials processors and engineers as well as 
by -------------------------------------------------------------- 
 The Company's significant shares are all held by individuals with unique skills and long-term roles in its success: 
 
Joseph A. Volini, Company President, the current owner of a construction materials business with a twenty-years 
experience in materials handling and business management 
 
Bart R. Lynam, Company Vice-President and COO whose background includes 40 years of project development, 
engineering, and construction, including supervisory positions in two INR 100 national construction companies 
 
Thomas A. Volini, Board Member and advisor to the Company, former Chairman and COO of Continental Waste 
Industries, Inc (NASDAQ, CWI) 
 
Bart T. Lynam, engineer and Company consultant formerly General Superintendent of the Metropolitan Water 
Reclamation District of Greater Chicago 
 
During the plant construction and commissioning process, the Company will distribute and sell bulk shipments of 
the organic materials to agricultural and turf supply/maintenance contractors in Illinois, Indiana, and Ohio. The 
commissioning of the plant will enable the incorporation of these same two organics (more than 50% of the product) 
into -----------------------. Other components consist of inorganic chemicals stored in the plant and custom blended, 
bagged, and shipped directly to retail stores and, in larger bags, to turf contractors. All blending, bagging, storage 
and shipping of this product will be accomplished at the plant site by the Company. Marketing of the finished product 
will be primarily through Nutri-Pel, supplemented by the Company itself. 
 
The Company plans to enter into a long-term supply contract with the distributor of a major player in sludge drying 
(Veolia Water, North America), providing for the acquisition of organic materials from one of the largest wastewater 
treatment plants in the world, the Stickney, Illinois plant of The Metropolitan Water Reclamation District. 
 
-------------------production will commence as early as January 2022 or as late as April of that year. The attached 
financial projections demonstrate a closing on financing (assumed May 2021) until the ramp-up of ----------------- 
production and sales over eight years. Low-grade biosolids for agricultural application and turf grass command an 
average price of $73-82 dollars per ton, while --------is projected to sell initially for $600 per ton. Over a period of 
time, the customer mix is intended to shift to the retail and direct fulfillment marketplace where smaller quantities 
marketed to homeowners and smaller institutions can command more than double this pricing. 
 
The Benefits of Biofertilizer 
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• Biofertilizer is environmentally sustainable, which results in 
reduced consumption of fossil fuel products. 

• Biofertilizer reduces the carbon footprint of greenhouse gas 
emissions, one of the significant hazards associated with                                                                              
the manufacturing of chemicals with fossil fuels. 

• Biofertilizer produces less chemical runoff into rivers, 
streams, and lakes. 

• Biofertilizer produces less chemical leaching into the 
groundwater table. 

• Biofertilizer restores normal fertility to the soil and makes it 
biologically more alive. 

• Biofertilizer boosts the amount of organic matter and improves soil texture and structure, enhancing the soil 
by better retaining the water. 

• Biofertilizer adds valuable nutrients to the soil. 
• Biofertilizer increases the nitrogen and phosphorus available to plants more naturally than other fertilizers. 
• The various compositions of the Biofertilizer product allow growers to tailor the micro-nutrients used to the 

particular plant needs. 
• Biofertilizers are simple to use, even for small novice growers. 
• Biofertilizers do not pollute the soil or the environment, whereas chemical fertilizers often result in too much 

phosphate and nitrogen in the soil. 
• Non-farm customers apply -------------------- products to golf courses, residential landscapes, and corporate 

parks. -----------------------------------------------------. Applied to well over one million acres in the midwestern 
United States OT andT (Nutri-Pel) has upcycled a quarter-million tons of organic waste.  

• The fertilizer industry is expected to grow to 2.7 billion by 2027, expanding at a CAGR (Compound Annual 
Growth Rate) of 12.8%. 
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Partners and Key Personnel  
 
Lorem ipsum dolor sit amet, ut munere nostro animal sea, id reque dignissim eam. Vidit tempor ridens ne eos, cu vix omnium 
feugait, pro menandri perpetua ei. Per etiam ridens accusata in, no vis partem consulatu. Duis mentitum ut vel. 
 
Eu quo pericula complectitur, ei sumo sint philosophia usu. Quo delenit salutandi scripserit et. Te eam eripuit conceptam, ipsum 
adversarium vix et, ex eum scripta philosophia. Vidit natum ad usarolina at Chapel Hill and earned his law degree from the 
University of Virginia. philosophia. Vidit natum ad usu, fierent appellantur neglegentur eu mel, soleat argumentund.  BA with 
highest honors at the University of North Carolina at Chapel Hill and earned his law degree from the University of 
Virginia. philosophia. Vidit natum ad usu, fierent appellantur neglegentur eu mel, soleat argumentund.  BA with highest honors 
at the University of North Carolina at Chapel Hill and earned his law degree from the University of Virginia. 
philosophia. Vidit natum ad usu, fierent appellantur neglegentur eu mel, soleat argumentund.  BA with highest honors at the 
University of North Carolina at Chapel Hill and earned his law  
 

Nutri-Pel Inc. - O.T. & T. Inc. 
We now have an alternative product for you as a viable alternative to the high priced 

conventional fertilizers.  Nutri-Pel is environmentally friendly, easy to use, and doesn’t require watering in during the 
application stage as it will stay on the soil until it rains or irrigation activates the soil microbes that break it down into 
its nutrients. Nutri-Pel can be used as a complete lawn fertility program or with other products as part of your 
program.  When you use Nutri-Pel as part of an overall program, do not over apply nitrogen fertilizer.  You should be 
applying, depending on your location and grass type, one pound of nitrogen per application, three to six times per 
year. You can use Nutri-Pel for your vegetable gardens and stay at ease with children around, as it is an excellent 
and safe fertilizer for all plants that grow outdoors.  Children and pets can safely go onto areas that have been 
fertilized with Nutri-Pel. Nutri-Pel can be applied in the Summer and during drought periods as the fertilizer does not 
contain any salts that would burn plant leaves during the dry or hot periods.  Additionally, Nutri-Pel can be applied 
any time during the growing season and it is suitable for your climate and growing conditions. 
 
 
Glen Troyer -President, Owner, Nutri-Pel Inc. - O.T. & T. Inc. 
Insert Bio Here 
Lorem ipsum dolor sit amet, ut munere nostro animal sea, id reque dignissim eam. Vidit 
tempor ridens ne eos, cu vix omnium feugait, pro menandri perpetua ei. Per etiam  
melius accommodare philosophia. Usu no purto accusam, duo ancillae legendos 
id 
 

 

 

Joseph A. Volini - President,  
Currently, Joe is a construction materials business owner with twenty years of experience in 
materials handling and business management. Joe has led the Initiation, Start-up, and 
successful operations of several large material handling ventures. Joe led the successful 

acquisition and permitting of the Heartland Recycling facility in Aurora, Illinois. Joe holds a law degree from Loyola 
University, Chicago 
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Bartholomew R. Lynam - Vice-President and COO 
Bart’s  background includes 40 years of project development, engineering, and construction, 
including supervisory positions in two INR 100 national construction companies 
Bart possesses a wide variety of construction management experience, including Industrial, 
hospitality, hospitals, and multi-use mid-rise to high-rise buildings. Bart holds a B.S. in Civil 
Engineering from the Illinois Institute of Technology.  His early years were spent with two major 
ENR Top 50 firms, which afforded him a solid foundation in the building industry. Subsequently, 
Bart headed his own General Contracting firm for nearly twenty years before joining Midway 
Enterprises, Inc. out of Chicago, where he serves as Director of Company Operations. 
 

 
Thomas A. Volini, Board Member and advisor to the Company, 

Tom, former Chairman and COO of Continental Waste Industries, Inc (NASDAQ, CWI) 
Tom acquired several regulated sewer and water utilities and a company providing services to 
other utilities in Illinois and Indiana. He also acquired Midwestern Electric, Inc. in Indiana. Mr. Volini 
served as vice president of numerous Midwestern subsidiaries with Waste Management of North 
America. Mr. Volini served on the Board of Directors of American Ecology, a Nasdaq listed firm 
engaged in managing hazardous and low-level nuclear waste. 
Tom is also a leader in numerous charitable and volunteer efforts. 
 
 

Bart T. Lynam - Company Consultant 
President of Bart T. Lynam & Associates, Bart T. Lynam has extensive experience in engineering 
research, operations, and senior management in the field of wastewater treatment. In addition, he 
has managerial experience in the construction industry. Mr. Lynam is a member of several 
professional organizations, has published extensively, and has presented technical papers at 
numerous international conferences.  Bart has several patents relating to the heat drying of 
biosolids. He has testified in court as an expert in the field of wastewater treatment. Mr. Lynam 
received his B.S. in Civil Engineering and M.S. in Environmental Engineering from the Illinois 
Institute of Technology, where he taught senior engineering level courses for several years.  He is a 
Licensed Professional Engineer, Board Certified by the American Academy of Environmental 

Engineers, and is a Fellow in the American Society of Civil Engineers. Mr. Lynam is a member of Chi Epsilon, a Civil 
Engineering Honor Society. 
 

Wesley Prato - Cohn Reznick – Public Auditing Firm 
Prepare audited financial staements for the enterprise. 
Cohn Reznick ranks among the largest accounting, tax and business advisory firms in the 
United States. 
From our origins in 1919, an innovative and client-centric culture has flourished at 
CohnReznick. We believe that this mindset defines us in many ways. First, we have an 
affinity for our clients — we understand your drive. Second, we recognize leadership — 

talent shapes the direction of the Firm. And third, we view our success as a call to action — a means to 
improve our communities, promote beneficial legislative policies, and progress the high standards of the 
accounting profession. 
With a team of over 3,000 and our extensive footprint in 25 cities with international reach through global 
subsidiaries and Nexia International, we can effectively mobilize to serve you on a local, regional, national, 
and international basis. 
The breadth and depth we represent in each of our practice areas can be leveraged on demand to address 
your enterprise initiatives or to advance distinct opportunities.  
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Construction of the Facility 
 
Management Methodologies 
 
 The Project Management Institute (PMI) methodology as outlined in the PYMBOK 
 

Click for full library of our PDF’s  
 
Value Improvement Practices –  

Value Methodology is a rigorous examination of what is needed (functional requirements) to meet the 
business objective at the least cost and eliminate non-adding investment. 
 

Click for full library of our PDF’s 
 
Summary of Construction  Management Plan 

This Project Management Plan will serve as the guideline for the design, permitting, and construction of the 
ILIANA, LLC Blending and Bagging Facility, which will seek the approval of this Management Plan from the 
partnership and the Investor. All steps taken for the management and implementation of the project, including 
information on personnel, tasks, and schedules, must be appropriately disseminated to all key participants and 
the Investor. 
 
This Project Management Plan outlines the project from design and permitting through construction completion 
with a smooth transition to commercial operation and marketing.  An essential objective of this Plan is to 
develop and maintain a unified Team working environment.   The size and scope of this Blending and Bagging 
Project may not warrant contracting to an outside Construction Manager, General Contractor, or Design-Build 
Contractor.   
 

 

Value Improving Practices 
Timing During FEL 

 
FEL 3 

Legend Stage gate reviews 

Constructability Reviews 

Process 
Simplification 

Close-out Imp FEL 2 
Waste Energy 

Minimization Optimization 

FEL 1 

VM VE Systems Strategic 

3D CAD 

Predictive 
Maintenance 

Reliability Simulation 
Modelling 

Classes of 
Facility Quality 

Design to Capacity 

Customising Standards 
and Specifications 

Technology 
Selection 

Value 
Engineering 

https://www.lynam.com/management-methodologies
https://www.lynam.com/management-methodologies
https://www.lynam.com/management-methodologies
https://www.lynam.com/management-methodologies
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Construction Team Roles and Responsibilities 

The project will consist of personnel from ILIANA, LLC who will seek approval from the Partnership and the 
Investor to develop the methods, policies, and procedures required for the successful construction with the 
completion of the project to commercial operations.  (Personnel Resumes are attached). 
 

Executive Project Director of Construction 
 
Bartholomew R. Lynam will be the Executive Project Director ensuring professional project construction 
management from project inception through project close-out. 
 
A Partial list of Bart R. Lynam’s responsibilities: 
 

• To ensure that the project’s modifications to the existing building comply with the design and permit 
requirements. 

• To prepare, monitor, and control a detailed construction budget according to the project's objectives 
and scope to be approved by the Partnership and the Investor. 

• To prepare, monitor, and control the final construction schedule. 
• To present the Partnership and the Investor with an approved list of appropriate subcontractors and 

their work scope, ensuring that the subcontractors are consistent with the Project scheduling needs and 
budget allocations. 

• Monitor, control, and present monthly reports to the Partnership and the Investor on the project’s cost 
and schedule performance. 

• To prepare monthly invoices for approval from the Partnership and the Investor relating to personnel, 
procurement of equipment, installation, and revisions to the building in conformity with the budget line 
items. 

• To coordinate meetings and prepare minutes, as required, relating to the progress of the construction. 
• To ensure facility compliance with all of the design and operating specifications for the start-up. 
• To prepare the preliminary design of the Facility to meet local, state, and federal requirements. 
• To seek and engage a design firm qualified to meet all the project's design constraints and prepare all 

the design documents necessary for final budgets, permitting, and execution of the construction.  
• To obtain the required permits by engaging the appropriate environmental firm. 
• To initiate procurement for the major Blending and Bagging equipment and select subcontractors, i.e., 

mechanical installation, electrical, and utilities. 
• To maximize the automation of the individual components to minimize operating labor costs. 
• To develop a detailed preliminary construction schedule to maximize the output of the fertilizer product. 
• To implement a cost management plan. 
• To seek approval from the Partnership and the Investor of the above. 
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Design philosophy  
 

 Many iterations of the plant layouts were required to utilize agile design, which produced the most 
efficient process design while maximizing support offices and storage capabilities. 

Equipment Selection 
 

 We ensured the selection of international world-class equipment manufacturers with a long-established 
history of high-quality machinery. Each major piece of equipment is described later in this presentation. 

Integrated Controls 
 

 Process Integration has been engaged to design and integrate all of the control systems. 
 
Industrial Internet of Things  
Integrated into Warehouse Management, Stock Management, Logistics Management, and Accounting 

 
 
We are exploring integrated software for our Warehouse Management, Stock management, Bar0code management, 
end-point Date utilization, integrated logistics management, and our enterprise Accounting Systems. 
 
We are considering the following enterprise resource planning (ERP) software systems: 
 
Acumatica ERP 
Epicor E10 ERP 
SAP Business One 
TraxView 
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Shipping 
• Our financial Model includes inbound and outbound shipping costs 

o Inbound Shipping of Biosolids 
o Inbound shipping costs of all other fertilizer components 
o Inbound Shipping costs for OT&T goods 
o Outbound Shipping Cost for OT&T finished goods are paid for by the end-user 
o Outbound shipping of finished goods 

• Rail is a viable alternative for shipping outside the Midwest 
• We need to consult a rail logistics expert 

The Bagging Line 
• Paper vs. Plastic 
• We need the exact specifications of the bag and Label we intend to use 
• The bagging line for paper is more expensive 
• The bagging line for paper is slower @ 8  14 BPM, vs. plastic up to 18-BPM 
• Paper tends to get jammed more frequently 

Air Quality Control 
• We have a system designed by experts in the field 
• We have fair pricing for this system 
• Mr. John Sudnick has reviewed and is ok with the preliminary design and cost 
• Can we sell the dust from the baghouse in bulk bags? 

IT – IIOT, Security, and Accounting 
• Out IILOT systems  integrate Warehouse Management, Logistics Management, Security, Payroll, and 

Accounting 
• Tracking Product and Stock 

• Each bag gets a unique bar code – Date of Production, blend, who was on the line, etc. 
o Product Liability Tracking 

• Each Pallet gets a unique bar code 
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Project Design,  Permitting and Life Safety 
 
Project Integration, LLC 
Equipment, Integration, AND Controls,  
 

Process Engineering 
Controls and Interface 
Structural Design 
Major Electrical 

OUR COMPANY PROFILE 
Project Integration provides ideal, proven project engineering and project 
management solutions to the industrial marketplace. What sets us apart is 
smart, dedicated professionals coupled with time-tested strategic technical 
alliances. Together, we offer our clients: 
Environmental Consulting 
PSM Program Development (Including PHAs) 
Safety Compliance & Training (Including Arc Flash Studies) 
Process Engineering 
Mechanical Engineering 
Electrical and Controls Engineering 
Structural Engineering 
In addition to our general services, clients choose Project Integration for many specialty services: 
 
Air Pollution Control Design 
Combustion Systems Engineering 
Computational Fluid Dynamic (CFD) Modeling 
Piping Design and Stress Analysis 
Stack Design 
Pipe Skid Design 
Arc Flash analysis, safety training, and circuit design  
OUR START 
The Project Integration story began in 2005. John Sudnick, with more than 25 years of experience, wanted to serve 
clients in a way that helped them more tangibly. David Kirby had worked with John in the past, and interestingly 
enough, he saw things about the same way. 
Together, John and David did something that most people just could not do. They quit their respective jobs and 
started Project Integration. Their goal at the time was simple: provide environmental and engineering consulting 
services, but to do it with a better approach. 
From its home in Spartanburg, SC, Project Integration continues to make its mark. The team has grown to 29 
professionals serving clients across the US.  Project Integration has added many new services to the mix.  
OUR CUSTOMERS 
Companies across the US choose Project Integration. Our Vision is to have the best reputation in our industry by 
integrating the customer’s input with problem-solving logic to produce meaningful results. Our customers do not just 
choose Project Integration once. We deliver, and they keep coming back. 
So, what companies have trusted us with their engineering and environmental challenges?  
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Weaver Consulting Group 
Procurement – Illinois EPA Air Permit 

A little about Weaver Consultants Group 
From its inception in 1991, Weaver Consultants Group has been 
founded upon the tenets of attentive and responsive customer service, 
strong project management, and reliable internal financial controls. The 
quality of our people, our focus on understanding and responding to our 
clients’ needs, and our application of sound business management 
practices have resulted in most new projects originating from our 
existing customer base. 

Air Compliance 
Weaver Consultants Group specializes in air permitting services for a variety of industries.  We assist our clients with 
federal and state environmental permitting and compliance reporting as well as applicability determinations. 

Our energy team understands the foundation for compliance starts with a straightforward air/operating permit that 
accurately represents the needs of our client’s facilities while providing operating flexibility.  We approach each project 
with a strategy that results in a permit satisfying today’s needs with the flexibility to anticipate future operational 
demands. 
 

Permitting Services Compliance Services 
  
Current permit review and evaluations Annual emission inventories 
Permit application preparation and submittal Emissions fee determinations 
Planning and strategy Emissions trading 
Regulatory requirement determinations Greenhouse gas emissions calculations and reporting 
RACT/BACT/MACT/LAER Monitoring, recordkeeping, and reporting 
New Source Performance Standards (NSPS) Deviation and compliance reporting 
National Emission Standards for Hazardous Air Pollutants 
(NESHAPs) 

Compliance reviews and audits 

New Source Review (NSR) and Prevention of Significant 
Deterioration (PSD) permitting 

Vapor Combustion/Flare/Vapor Recovery Stack Testing Assistance 

Alternative operating scenario development Opacity Readings 
Offset determinations and increment analysis Regulatory agency liaison and negotiation 
Dispersion modeling Regulation development and tracking (Environmental Policy) 
State construction and operating permits Public meeting representation and presentations 
Title V operating permits Site inspection assistance 
Acid rain permitting Notice of Violation support 
Permit modifications (minor and major) Odor and Noise studies 
Compliance Certification Assistance Compliance Plan Preparation: 
Demonstrating and maintaining continuous compliance with the 
myriad of air quality rules and regulations can be complicated and 
overwhelming.  With our experience, we can guide and assist our 
clients with all aspects of air compliance.  

Start-up, Shutdown, and Malfunction (SSM) Plans and Reporting 

 Fugitive Dust Programs 
Housekeeping Plans 
Episode Action Plans 
Preventative Maintenance Plans 
Risk Management Plans (RMP) 
Industries Served 
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David A. Schaefer Architects PC  
Base Building Architectural, Structural MEP, and Life Safety 
 

Architectural Design  
Structural 
Life Safety 
Buildout Electrical 
Buildout Plumbing 
Buildout Fire Protection 
Outbuilding and Foundation Systems 
 

 
Established in 1997, David A. Schaefer Architects is a full-service, professional architectural 
design and consulting firm licensed in Illinois, Indiana, Michigan, Wisconsin, Connecticut, 
and Arizona.  
With our robust design, technical and business background, we take a proactive approach 
and strive to provide creative and timeless design solutions within the construction budget, 
and which meet and exceed our client’s needs. 
We are committed to the highest standard of professional service, and we begin each 
project by actively encouraging participation from the owner during the schematic and 

design development phases. It is through this collective effort that a successful project and business relationship is 
built. 
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Responsibility Matrix 
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Communication Matrix 
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Financial Models, Operating Budgets, and the Capital Budget 
Financial Considerations and Project Requirements 
The Volume of Biosolids Accepted 

• Our Modeling Considers the rate of acceptance of Biosolids 
• The rate of increase of biosolids accepted per year 

Start-Up Capital Requirements: 
• Fertilizer components and Biosolids – 3 ½ Months’ supply required during Start-Up 
• Pallets, bags, and other Sundries 
• Training, during Start-Up – Production Staff, Admin Staff, and Sales, Marketing Staff 
• Property lease – Costs during construction and start-up 

Property Requirements 
• Size of Facility 
• Ceiling Heights 
• Rent / Taxes / CAM 
• Office Space Available 
• Neighborhood and acceptance of use 
• Tax incentives – Opportunity Zones 
• Storage Requirements 

Seasonal Demands 
• Seasonal Cash Flow 
• Storage needs 
• Seasonal Demand  for small equipment - # of forklifts, battery’s, and chargers 
• Labor Requirement during Peak Months for Shipping 

Storage Needs 
• Initial needs 20,000 pallets 
• Cost of remote storage 
• Vendors accepting early deliveries for a discount – Jan -Feb - march 

Labor 
• Seasonal labor Demands and Available Labor Pool  
• Training ahead of peeking labor demands – See below; the same is true for sales 

Insurance 
• Fertilizer has its own Unique Needs 
• State of the art “Air Quality Control “ is a big help 
• Using 3rd party logistics vs. own truck drivers helps 

Marketing and Sales Considerations 
• Sales, Marketing and Sales Training, needs to start ahead of ramp-ups  
• Inbound and Outbound Shipping Considerations’  
• Markets  

o Model Based 0n  – Midwest 
o Immediate Future -National 
o Future International – Mexico, and Canada 
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The Financial Model Option-1 May Start, December Production 
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Option-2 August Start, June Production 
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Financial Model Assumptions 
Financial Modeling Assumptions 
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The following are the Assumptions Seasonal Demands used in formulas 
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The following are the Assumptions for Production Rates and Crew costs  used in formulas 
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The following are the Assumptions for Bagging Machine Rate  and Crew Sizes used in formulas 
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 .  
The following are the Assumptions for Labor Costa and Burdens used in formulas 
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The following are the Assumptions for Electrical Costs used in formulas 
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Capital Budget  
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Sales and Marketing Plan 
Under the leadership of OT&T and Chuck Paulson, Joe Volini and Bart R. Lynam will execute the Sales and 
Marketing plan pentrating existing and new maarkets throughout the United States. 
 
 Sales Summary 

1. We are __________________ 
2. Selling a Quality Blended Fertilizer Product 
3. Our product line is “Screaming Green” 
4. We Pride Our Quality 
5. Selling Consumer Packaged Product and Bulk Product  

 
Timing and Goals of Our Sales Plan 

1. To acquire Customer Commitments and Purchase Orders 
2. Active Construction with a Firm Completion Date 
3. Sales Goals need to Account for the OT&T payoff obligations,  
4. Immediately Maximize Sales Revenues the Day we Commission the Facility and Shorten the Pay-Off 

Period. 
5. Take Advantage of the Fall 2021 Sales Season! 
6. Assume a Sales and Marketing lead time to Our Vendors of 5-Months and an Operational Plant as of 

8/14/2021 
7. Engage Our Sales and Marketing Plans  +/- Mid-March 2021 
8. Quality Assurance and Sales go Hand-in-Hand 

 
The Unified Team Approach 
 
 Emphasis on  Project Team Building -  following the lead of Mr. chuck Paulson 
 A Strong Team Experience Delivering Long-Term Balanced Sales 
 Ongoing Training and E-Learning 
 Continued and ongoing Interaction between Executive Management and the Sales Team 
 Sharing what Works within our Team  

 
Timing and Goals of Our Sales Blitz 
 

 We need to Ensure there is Adequate Shelved Stock  to meet Seasonal Demands. 
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Current Sales and Approach 

1. Clarius is ready to build on its current sales base in 47-States.  Their experienced sales staff has 
worked with their key points of sale, making ready to increase PO’s as new production is available. 

2. Current Sales Volume 
3. Current Sales Staff and Territories 
4. Current Areas of Improvement 
5. Current Sales Capacity – Will Current Production allows for additional sales? 
6. What is the current Sales Strategy to go from $5mm to $40mm annually 

Balancing Two Opposing Risks 
 Overselling production and not meeting delivery Commitments 

  Long Term Damage to a customer relationship 
 Balanced Sales Goals 

 Balancing cash Flow, Production, Stock, Sales 
 
As we advance to Absorb New Production 

1. Service and Enhance Relationships with Existing Vendors 
2. Secure new Sales level with Existing Vendors 
3. Aggressive Sales to Acquire New Customers 
4. Continued Sales Training and New Approaches 
5. Do we want to consider International Sales – Canada, Mexico, Europe 

 
Existing and Future Customers 

1. Site One Landscape Supply – 496 Locations 
2. Ewing Irrigation & Landscape Supply – 235 Locations 
3. Home Depot - 2285 locations 
4. Rural King Supply – 116 Locations 
5. Tractor Supply – 1181 Locations 
6. Menards -  350 locations  
7. Ace Hardware 5000 locations 
8. Mid-States Distributing small and medium            rural farm stores - +/- 700 Locations 
9. A.G. Processing #5 Farm co-op in the U.S. 
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Points of Sale 
Site One Landscape Supply 
With 496 – Locations Nationwide 

 

EWING Irrigation & Landscape Supply 
 
With 235 – Locations Nationwide Ewing Irrigation & Landscape Supply is the largest family-owned supplier of 
landscape and irrigation products in the country. 
 

Ewing supplies professional contractors with irrigation 
supplies, water efficient and sustainable solutions, 
landscape and turf products, agronomics and growing, 
hardscape and outdoor living, landscape lighting, water 
features, erosion control and more. 
Ewing also offers industry-leading training classes and 
events for professionals in the landscaping, sports field, golf 
and grower industries. 
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Home Depot  
With 2285 – Locations Nationwide 

Headquarter: 
2455 Paces Ferry Road  
Atlanta, GA 30339 United States  
1-770-433-8211. 
https://hdapps.homedepot.com/ItemSub_UI/EnterItem.html 

 
Rural King Supply 
With 116 – Locations Nationwide 

Rural King Supply is a farm supply store based in Mattoon, 
Illinois, United States. Founded in 1960, it now has 116 stores 
in the U.S 
Rural King, also known as R.K. Holdings, L.L.P., is America's 
Farm and Home Store, a General Merchandise Store, 
providing essentials to the communities we serve. More 
specifically, we provide a broad range of necessities, essential 
goods, food, feed, seed, and other farm, and home products. Rural King planted its roots in Mattoon, Illinois, 
in 1960. Since that time, Rural King has added over 100 stores in a thirteen-state area (Alabama, Illinois, 
Indiana, Kentucky, Tennessee, Ohio, Michigan, Missouri, Pennsylvania, Florida, North Carolina, West 
Virginia, and Virginia). The heart of Rural King is the corporate office, distribution center, and flagship store, 
located in its city of origin, Mattoon, IL.  
In 1979, Gary Melvin, nephew of Kermit Speer, purchased an interest in Rural King. Gary began his career 
working in the store, learning the products, and serving customers. Today he is C.E.O. and co-owner of the 
46 Rural King stores and trucking company. 
Headquarter 
216 DeWitt Avenue 
Mattoon, IL, United States, 61938. 
https://www.ruralking.com 
 
 

Tractor Supply 
With 1,181 – Locations Nationwide 

Introduction to Tractor Supply 
The first Tractor Supply store opened in 1938 in Minot, North Dakota. Today, there are 1,881Tractor Supply 
stores in 49 states and 180 Pet sense stores in 25 states. To find the Tractor Supply store nearest you, visit 
our Store Locator. 
Headquarter  
5401 Virginia Way 
Brentwood 
TN 37027 
877-718-6750 
https://www.tractorsupply.com/tsc/store_Fortgratiot-MI-48059_177 
 

https://hdapps.homedepot.com/ItemSub_UI/EnterItem.html
https://www.ruralking.com/
https://www.tractorsupply.com/tsc/store_Fortgratiot-MI-48059_177
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Menards  
With 316 – Locations Nationwide 

A family-owned company started in 1958, Menards® is headquartered in Eau Claire, Wisconsin and has 
more than 300 home improvement stores located in Illinois, Indiana, Iowa, Kansas, Kentucky, Michigan, 
Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, Wisconsin, and Wyoming.  
John Robert Menard Jr. (born January 22, 1940) is an American billionaire businessman, philanthropist, and 
the founder and owner of Menards, a Midwestern chain of home improvement stores. He is a former 
INDYCAR racing team owner, and the father of former NASCAR Cup Series driver Paul Menard. 

 
 

 
 

1. Ace Hardware  
5000 – Locations Nationwide 
Ace retailers are the owners of the corporation and can customize offerings based on customer needs. 
Owners reap the benefits of a global brand with collective buying power with independent ownership. 
Retailers pay no royalty fees, and a portion of the profits get distributed back to them each year. 
Ace is the largest retailer-owned hardware cooperative globally with more than 5,200 locally owned and 
operated hardware stores in approximately 70 countries. Headquartered in Oak Brook, Ill., Ace, and its 
subsidiaries operate an expansive network of distribution centers in the U.S. and have distribution capabilities 
in Ningbo, China; Colon, Panama; and Dubai, United Arab Emirates. Since 1924, Ace has become a part of 
local communities worldwide and known as the place with the helpful hardware folks. For more information, 
visit acehardware.com or newsroom.acehardware.com 
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http://www.acehardware-vendors.com/ 
http://www.acehardware-vendors.com/locations/become_an_ace_supplier/vendor_manual/pdfs/vendor-
manual.pdf 
Ace Hardware Corporate Headquarters 
2200 Kensington Ct,  
Oak Brook, IL 60523 
(630) 990-6600 
 

Mid-States Distributing small and medium rural farm stores  
With 700 – Locations Nationwide 

Founded in 1954, Mid-States Distributing 
Company has become one of the nation's 
largest retailers in the farm store channel. 
Mid-States currently has 36 members, 
employing over 30,000 associates, with 
approximately 700 store locations in 33 
states and 5 Canadian provinces with annual 
sales in excess of 6.5 billion dollars. 
Markets 
Farm retail markets differ from county to 
county and state to state.   
Our member-owners work with many 
markets, including: 
COUNTRY D.I.Y. 
FARMERS & RANCHERS 
HORSE-WOMAN 
OUTDOORSMAN 
PET/ANIMAL OWNER 
RECREATIONAL FARMERS 
RURAL HOMEOWNERS 
Headquarters 
Mid-States Distributing, LLC  
2800 Meacham Blvd,  
Fort Worth, TX 76137 
 
 
 

A.G. Processing #5 Farm co-op in the U.S. 
Contacts to Large Soybean Farm Co-Ops Nationally 
Ag Processing Inc (AGP®) is a leading agribusiness engaged in procuring, processing, marketing, and 
transporting oilseeds, grains, and related products. Since its creation in 1983, A.G.P. has grown in size, 
scope, and reputation – both in the U.S. and internationally. Today, our owners include 145 local and regional 
cooperatives representing more than 250,000 farmers throughout the U.S. and Canada. The Company's 
businesses include soybean processing, vegetable oil refining, renewable fuels, ag products/grain, and 
international operations. 
A.G.P. is the largest cooperative soybean processing company globally and a leading supplier of soybean 
meal and refined vegetable oils. We operate ten soybean processing plants in Iowa, Minnesota, Missouri, 
Nebraska, and South Dakota, as well as four soybean oil refineries and three biodiesel production facilities. In 
addition to our commodity-based products, A.G.P.'s branded products include SoyGold® (biodiesel) and 
AminoPlus® (bypass protein).  
A.G.P.'s primary mission is to serve cooperatives and agricultural producers by procuring, processing, and 
marketing agricultural products, both domestically and globally. "Partners in Food Production" illustrates 
A.G.P.'s longtime commitment to working in collaboration with stockholders and stakeholders including our 

http://www.acehardware-vendors.com/
http://www.acehardware-vendors.com/locations/become_an_ace_supplier/vendor_manual/pdfs/vendor-manual.pdf
http://www.acehardware-vendors.com/locations/become_an_ace_supplier/vendor_manual/pdfs/vendor-manual.pdf
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loyal employees. Together, we help producers earn more as we successfully manage our owners' 
investments. Our export programs link farmers to markets around the world. 
At A.G.P., our Company's culture reflects the agricultural values and hard work that our owners put forth 
every day. 
Headquarters 
12700 West Dodge Rd. 
Omaha, NE 68154 
Phone: 402-496-7809 
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Inventory and Warehouse Controls 
Process controls integrated with Logistics & Warehouse IT Systems are essential to a smooth manufacturing 
process. 
We are designing an automation and control system engineering framework ensuring smooth operations. 
 
We are designing for multiple situation scenarios to not only achieve efficient start-up and shut-down of the systems 
but to protect persons and equipment in the event of outside failures.  
Considerations: 

• Power Failures 
• IT crashes 
• Personelle Injuries anywhere along the process lines 
• Equipment failure anywhere in the various process lines 
• Fire Alarms 
• Material Contamination Issues  

 
We implemented Maintenance Monitoring into the control modules systems logic similar to the “Change Oil Light 
“indicator light in your car. Maintenance platforms predict failures and indicate routine parts replacement avoiding 
untimely breakdown or equipment damage. 
 
Relevant acronyms and terminology: 
 
Industrial Automation and Control Systems (IACS)  
Operational Technology (OT) 
cyber-physical systems (CPS).  
Industrial internet of things (IIoT)  
Internet of Things (IoT) 
Cyber-Physical Systems (CPS) 
Industrial Control Systems (ICS) 
Supervisory Control and Data Acquisition (SCADA) 
 
IT and Communications Systems 
 
We are designing an integrated process and office IT system.  Included are standard office IT and communication 
systems, including WIFI, routers, hubs, cabling, phones, printers, and workstations. We are designing industry-
standard IT security protocols and internal security protocols to ensure uninterrupted smooth communications. 
 
The production facility, the production office, and remote offices will communicate thru an integrated IT system 
interfacing Sales, Logistics, Inventory, Production Consumables, Payroll, Keycards, etc. This warehouse 
management system (WMS) will track inventory and supplies as they move through our warehouse and distribution 
center. Also, our WMS must make specific processes, such as receiving, picking, and putting away products, faster 
and more accurate. 
 
Our chosen IT management system must manage sales orders across all sales channels – web orders, call orders, 
B2B portal, or marketplace orders. 
Out IT system must ensure accuracy, efficiency, and timeliness through ILIANA  Policies Procedures and 
Methodologies that meeting our unique needs. 
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Our systems need to automate cross channel order entry into 3PL fulfillment warehouses. 
 

 
• Monitor when employees enter and exit the Facility and received detailed reports 
• Elevate employee safety 
• Immediately restrict access for former employees 
• Eliminate misplaced or duplicated keys 

 
System administrators can view open and close reports online. Managed access control is a great way to solve lost 
or stolen key issues. 24/7 key card access combined with video cameras adds a more secure method of door entry. 
Interior and exterior door readers can be accessed using a badge, key card, or fob. 
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Logistics 
 
Direct in-House Logistics 
 
The current Model under consideration is the 2-PL or 2nd Party Logistics. 
2-PL is where we contract with a carrier (2nd-Party) with an order to pick up the finished product from our Facility and 
deliver it directly to our customers. See below for an infographic describing this process. 
 
 

 
 
Outsourced 3rd and 4th Party Logistics (3-PL & 4-PL), The case for 3-PL and 4-PL 3rd and 4th party Logistics 
 
To reduce the risk of long-term leases on large warehouse footprints and the extensive costs of large Pallet racking 
systems, 3rd and 4th Party Logistics partners should be considered. 
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Warehouse and Logistics Management 
 
A warehouse management system IT is a software application designed to support and optimize warehouse functionality 
and distribution center management.  
 
Warehouse and Logistics Management is typically a 3rd party software system designed for imputing End-point 
manufacturing data, inventory control, labeling, 2nd party carriers thru receipt of the end-user. 
 

Production Monitoring and End-point data collection 
 
Our design requires a homogenous platform with an automation master plan that follows throughput for each work-
shift and each national plant location. The Plan needs to procure a quality cloud-based system, the correct hardware, 
software, IT infrastructure, panels, security, instrumentation, and wiring.  
 
Endpoint Security Strategies - Our End-point data is a high-value asset, and we have integrated cybersecurity 
measures to protect against ransomware and other cyber issues. 
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Local Security Systems 
 
Key Card System 
Our design intent is to install a basic key card access system giving us control over which employees and others can 
access certain areas of property and production facility. It denies individuals access to sensitive areas.   
Access Control Systems 
We identify locations that need to limit access to certain areas that use access control. We create control systems to 
provide a more secure environment. First, an employee using a key fob is identified using a door. Next, their activity 
reports into a network log.  Lastly, the door is locked/unlocked with an electric strike without anyone else being 
onsite. 
The system will be monitored at a remote station 24/7. 
Benefits of Access Control 

• Limit employee and customer access to certain areas of your business 
 
Project Close-out 
 
Essential Spare Parts 
Essential spare parts inventory must be maintained at agreed levels at all times. 
Initial spare parts Inventory levels are suggested by the manufacturer and reevaluated as our process dictates 
reevaluation of the spare parts inventory. 
 
Commissioning 
As part  detailed commissioning plan will be bought commissioning and staff training service from each of the major 
equipment suppliers. The commissioning process is ongoing and evolving thru team meetings with the major 
equipment manufacturers, the process engineer, the controls contractor, and other key persons. 
 
Close-out Documents 
Diligent procurement and digital off-site archiving is essential to the long-term success of the project. 
 
As-Built Drawing 
Detailed As-Built Drawings will be developed as the project proceeds and final As-Builts submitted and the project 
conclusion 

 
Warranty Agreements  
We will continue to negotiate and evaluate the cost for the normal manufacturer’s warranty vs. extended warranty 
plans. 
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Pallet Racking - Damaged Racking – Safety 
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Exhibits: 
A. Equipment  
B. Improvements to the structure 
C. Drawings – Design/Development 
D. Schedule 
E. Safety 
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Exhibit - A Equipment 
 
Evaluation of Machinery considers: 
 

1. Machinery and Equipment – Define the following inclusions 
a. Warranty 

i. Warranty Period 
ii. Warranty Inclusions 
iii. Warranty Exclusions 

b. All piping, wiring, associated supports, connections, etc.  
i. From panels or other utility sources on the walls of the shell building thru your equipment. 
ii. From the Foundation / Structural slab upward thru your equipment. 
iii. From your equipment up and thru any structure above. 

c. Controls 
d. Motors 
e. Motor Controls 
f. Motor Controls Wiring 
g. Software – including any costs related to software sales, rental, update during Warranty period, etc. 
h. Ladders, stairs, support structures 
i. Delivery costs  

i. FOB costs including any trucking, rail, air, or other costs including incidentals. 
ii. All national and international duties, excise taxes, fuel, taxes or other related to equipment, , 

shipping for any and all equipment / components to project site. 
iii. Loading at your Facility 
iv. Unloading at our Facility 
v. Crating, packaging, handling fees 

j. All foreign, USA federal / state / Local taxes in any form. 
2. Detailed design CAD design drawing, design data, and specifications in a format required for our design staff 

to place in our combined process construction / permit drawings  
3. Commissioning 

a. Describe Commissioning and time period required 
b. Training of onsite operators and other end users 
c. Hourly or daily cost for your representative during commissioning 
d. Peridium costs 

4. All licensing, royalties, patent fees, or similar – due your firm or any 3rd party firms during the operation of 
your process. 

5. Are there government operating licensing, ongoing operating permitting costs specific to operating your 
equipment operation. 

6. During the life cycle of operation what should we expect for ongoing consulting costs? 
7. During the life cycle of operation what should we expect for ongoing periodic maintenance costs? 
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Blending Line  
Sackett Waconia is providing the engineering and equipment for our Precision Horizontal Blending Systems. 
To meet the needs of markets that require precise blends but have low overhead space, 
Sackett-Waconia developed the Precision Horizontal Blending System as an excellent option 

for existing warehouses. Combining our Declining Weight technology with the blend quality 
of our HIM Mixer or Orbital Blender yields a highly effective floor-based blending system. As 
with our DW Systems, precision horizontal blending systems can include additional hoppers 
for granular and powder micronutrients and can include bagging options upon request.  

 
Sackett Waconia’s Legacy 
For over 120-years, Sackett-Waconia has been on the leading edge of the Fertilizer Industry. Since 1897, the Company has 
been a leader in technology and innovation. With over 200 patents, equipment on six continents and in over 60 countries, 4-
manufacturing plants, and joint ventures in Brazil and South Africa, we continue to provide industry-leading technology and 
support in the US and worldwide. 
Engineering & Design 
Listening to and understanding our customers’ needs is an essential operation at Sackett-Waconia. No matter the size of the 
project, we strive to: 
• Take the time to assess every customer’s needs 
• Make sure we design the system that is the best fit for them 
• Ensure the systems will meet their needs over a most extended service life 

We understand that each business is an individual and will take the time to engineer the best solution for your needs. Our 
experience was built over a long history and came from the smallest retail plant and the largest hub plants. 
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Bagging/Palletizing/Shrink-wrap Line  
Two Companies with Similar Beginnings 
In the early 1900s, two packaging companies emerged in the Minneapolis packaging 
supplier industry - Hamer and Fischbein. Both companies developed their solutions to 
closing industrial product bags that were prevalent during this time.   Some of these 
products include flour, potatoes, and packaged ice. In these early years, Fischbein 

developed and perfected its bag sewing technology and Hamer its practical Ring bag closer. 
One hundred years later, brought together under the Duravant family of operating companies, the two businesses 
merged to form one dynamic Company - Hamer-Fischbein.  This new dynamic Company offers a full line of bag 
filling, closing, automated bagging, and palletizing equipment targeted at industrial bagging customers. 
Hamer-Fischbein Plymouth Plant 
Hamer-Fischbein Today 
Hamer-Fischbein designs and manufactures bagging equipment and packaging solutions under the Hamer and 
Fischbein brands. These trusted brands combine almost 200 years of industrial bag closing and automated 
packaging experience with improving packaging line efficiency and profitability. 
Hamer-Fischbein is the worldwide leader in Bagging Automation, Bag Filling, Bag Top Closing equipment, and 
turnkey bagging automation systems. The portfolio includes the most comprehensive product range of weighing, 
filling, and bag closing technologies; manual, semi-, and fully automatic bagging systems; form fill seal bagging 
automation; conveyors; and robotic bag palletizers. Hamer-Fischbein serves diverse end markets, including 
agriculture, animal feed, seed, pet food, chemical, mineral, milling, food, building material, medical and 
pharmaceutical, lawn & garden, and packaged ice with sales service in over 160 countries. The Company operates 
manufacturing facilities in Plymouth, MN, and Statesville. Our mission is to consistently deliver unrivaled 

performance to our customers and partners through leading product design, project delivery, and exemplary 
technical service. 
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Air Quality Control - Odor and Dust Control 
Two equally essential considerations were addressed with our “Odor and Dust Control” design. 

1. Follow all the appropriate legal and ethical standards respecting the environment and local EPA Air Quality 
Standards for a Metro Processing Facility. 

2. We are protecting our employees from any health implications due to particulate dust inhalation. 
Notwithstanding the value of trained associates, maximizing employee retention - minimizing costly 
employees, our design minimizes chemical dust-related health and litigation issues. 

3. The minimal odors associated with our process may have no legal or associated health issues. Odor 
complaints from the neighborhood would bring about nuisance investigations and place our operation forever 
under the public microscope. We believe it to vitally essential to avoid any such issues and design our plant 
as laid out in the current plans and specifications. 

Baghouse 
Our design includes a  baghouse, also known as a baghouse filter, bag filter, or fabric filter is an air pollution control 
device and dust collector that removes particulates or gas released from commercial processes out of the air. 
Necessary millwright skills include installation, maintenance, and repair of industrial machinery and equipment. Using 
specialized tools, such as welders or hydraulic bolters, they align and replace a machine’s parts. They also move 
and relocate machinery on- and off-site. 
 
Air Scrubber 
Our design includes an air scrubber is a device that attaches directly to the ductwork of your HVAC system. It 
removes air pollution, VOCs, surface contaminants, pet dander, odors, and dust. 
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Midwest Mechanical Proposal  
 
Westside Mechanical Group designed our Air Quality and Dust Control Systems under the “design Build” concept. 

Founded in 1970, Westside Mechanical Group is a recognized leader in 
mechanical services in the Chicago area, employing over 350 professionals 
at annual revenues of $100 million.  We are a full-service mechanical 
contractor, and our abilities span a wide range of markets, industries, and 
mechanical systems. 
Westside Mechanical Construction offers design/build construction services, 
innovative engineering, building information modeling (BIM) and 3D 
capabilities, LEED building sustainability and energy conservation, pipe and 

sheet metal prefabrication, and installations performed by our sheet metal workers and pipefitters. 
Westside Mechanical Service, one of the largest service companies in the Chicago area, offers 24/7/365 emergency 
services and excellent preventative and full-service maintenance programs customized to meet our clients’ needs.  
Our service coordination utilizes state of the art technology to help manage and run over 30 service technicians on 
the streets every day servicing our customers.  We offer 24-hour service, navigation on our trucks, with our service 
technicians working paperless, utilizing iPads for all work orders, service calls, and maintenance inspections. 
The Mission at Westside is simple:  Hire the absolute best people, provide them with unparalleled training, 
encouragement, and support, and together deliver the best possible product and service to our customers, always 
striving to exceed their expectations.  
 
Previous Projects 
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Integrated Controls 
 
We have included in our Operating budget and Financial Models the costs out integrated controls to sequence the 
equipment for smooth operations. 

Integrated Control Technologies, LLC  is our current controls contractor. 
 

Integrated Control Technologies, LLC  (ICT) is a leading building automation 
contractor for Northern Illinois. As a Tridium / Vykon, Honeywell, and an American 
Auto-Matrix dealer, ICT can meet all your integration and automation needs. 
  
ICT provides quality products, professional experience, and outstanding customer 
service while crafting creative and cost-effective solutions. We are factory distributors 

of several quality products such as Tridium / Vykon, Honeywell WEBS, American Auto-Matrix, and multiple HVAC 
control accessory goods, including Variable Frequency Drives. Our staff is always ready to draw on their experience 
and apply our record of first-rate control products and services to meet any challenge that may arrive. 
  
Our Mission Statement: 
 
Integrated Control Technologies, LLC is dedicated to providing superior technical expertise, unsurpassed installation 
quality, and cost-competitive services relating to all aspects of building automation, thereby allowing customers to 
focus on the specific demands of their business continuously. 
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Small Equipment CapEx  
 

We have included in our Operating budget and Financial Models the Lease cost for all our Small Equipment and 
Pallet Racking needs. 

Komatsu Forklift of Chicago 
We are wholly owned by Komatsu Forklift USA who manufactures our products in Newberry, 
SC, and you can count on us to provide new forklifts, used forklifts, rental forklifts, forklift 
parts, forklift service, and forklift leasing plans to meet any budget in the Chicago Metro 

Area. 

 We are local with timely service for repairs and parts. We offer New as well as leased equipment. 

Phillip Nocerino - As your account manager, I offer 28-years’ experience assuring you get the right equipment with 
the best value in the marketplace. 

 

NARROW AISLE - FR50 Series, Single/Double Reach 

Komatsu’s FR Series of narrow aisle reach trucks feature new and innovative 
engineering ideas that show Komatsu’s commitment to conserving our 
environment and reducing your overall ownership costs. AC drive and hydraulic 
controls offer smooth and efficient control of critical trucks' functions while giving 
you extended run times and improved truck efficiencies. When gauging truck 
productivity, it is essential to look at the overall cycle times necessary to perform 
in the workplace. With the FR Series, you have an exceptional blend of fast and 
efficient proportional hydraulic operation, responsive 

steer-by-wire maneuvering, and a rugged and dependable drive system that 
allows for quick and efficient operation. 

 

JCB Teleskid’s Telescopic Boom Gives Skid Steer More Than 13 ft. Dump Height 

74 Horsepower; This large platform vertical lift compact track loader 
incorporates JCB's unique Power Boom and exclusive side door 
entry design. Designed for comfort, safety, economy, productivity, 
and durability in the USA (home of tracked loaders), the 260T's 74-
horsepower (55 kW) JCB EcoMAX engine is durable and hugely 
efficient. The JCB 260T Compact Track Loader for rent has on 
average 60% better visibility and a 33% larger cab than rival 
manufacturers' tracked skid steer loaders, and there are a whole 
host of other benefits as well. Like ergonomic controls, an extremely 
tough, powerful boom, and a low cost of ownership. 
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Pallet Lift Costs and Specs and Used Pallet Truck Pricing 
 
 

Technical specs - NTA030SB Yale 

Notice: LECTURA Specs team experts verify every data listed. However, incomplete data and mistakes might occur. 
Contact our team with any change suggestion. 

Nominal load at COG 1.36 t 

Wheelbase 2.063 m 

Standard tires 13.78x5.5 / 16x7 

Transport length 3.894 m 
Transport width 1.775 m 
Transport height 4.74 m 
Lifting height 13.4 m 
Centre of gravity 610 mm 
Weight 7.034 t 
Battery weight 1.26 t 
Traction motor 7.5 kW 
Hoist motor 2x12 kW 
Battery capacity 48/1240 V/Ah 
Travel speed with / without load 10.46 / 10.46 km/h 
Hoisting with / without load 0.33 / 0.42 m/s 
Lowering with load 0.48 m/s 
Turning radius 2.37 m 
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https://www.machinerytrader.com/listings/construction-equipment/for-sale/list/manufacturer/yale/model/nta030sb 
 
Purchase today for USD 485.67/monthly* 
Drive: 2 WD 
ROPS: Enclosed 
Load Capacity: 3,000 lb. 
Condition: Used 
322" Mast, Narrow Aisle Turret Truck - Freezer Package!! Enclosed Cab, Clean!! Not your typical freezer type truck!! 
The battery is 2015!!! 48 Volt, Serviced & Delivered 
 

Skid Steer Front End Loaders 
JCB Wheeled Telescopic Skid Steer 3TS-8W $65,000.00/$1,169.00 per month 
 

 

Battery and Propane Management 
 
Included in our business models are the costs for: 

• Spare Batteries and Storage 
• Spare Propane and Storage 

  

2007 YALE NTA030SB 
Swing Reach F 
For Sale Price: USD $28,900 

https://www.machinerytrader.com/listings/construction-equipment/for-sale/list/manufacturer/yale/model/nta030sb
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Pallet Racking System 

 
We have based the property selection and warehouse needs using a “Narrow Aisle Pallet Rack System.” 
Narrow Aisle Pallet Racking offers the following features and benefits as standard: 

• Total and unrestricted accessibility to individual pallets 
• Optimum configuration for maximum storage, density, and efficiency 
• Any additional costs offset by the added value of improved space 

The Narrow Isle Pallet System 
To minimize the square footage and long-term lease exposure, we have engineered a “Narrow Isle Racking” system. 
A Narrow Isle Racking” system requires the use of a narrow aisle pallet truck. 
Below are infographics for Narrow Isle Racking and a Narrow Isle Pallet Lift Truck 

 
Pallet Racking - Fire Sprinkler Considerations 
We have discussed Pallet Sprinkler considerations with the local fire marshal for Bolingbrook, IL. 
The Fire Marshal informed us that there are not typically any sprinkler issues with o[pen bottom Pallet Racking 
Systems.  
 
DAK Equipment & Engineering Company 

 
DAK Equipment & Engineering develops warehouse solutions for companies in 
Chicago and across the United States. Our automated material handling solutions 
and warehouse equipment help companies streamline their warehouses, using their 
space and human resources more efficiently. Learn more about our warehouse 
solutions from our team of experienced, professional warehouse consultants. Explore 
our website to learn more, then contact us and let us know how we can help your 

business find the warehouse solutions & equipment that you need! 
We partner with clients to provide optimal solutions to business problems: integrated material handling systems that 
address our client's specific needs. We plan and layout facilities, provide various services, design, and build storage 
systems and integrated material handling systems, and deliver value-added solutions to our clients. 
 
Chris Andersen National Account Manager and Industrial Engineer at DAK Equipment & Engineering Company. 
Design and development, sales, implementation, and management of material handling system solutions, including 
pallet racking, shelving, mezzanines, plant office, conveyors, and other autonomous systems. 
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Exhibit - B Improvements to The Structure 
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Exhibit – C  Drawings – Design/Development 
In House Conceptual Design Drawings 
We authored detailed in-house concept drawings. 
These concept drawings were used as a basis to initiate design and revised many times to arrive at a set of 
conceptual drawings sufficient to acquire reliable pricing from our design team, equipment suppliers, and major 
subcontractors. 
Conceptual Drawings: 
A conceptual plan is a scaled drawing to help explain what will fit on the site.  
It provides a starting point to help begin design and pricing discussions. 
We provided these drawings to our chosen consultants, engineers, architects as a base point. 
The concept design represents our understanding and intent on the project. 
During the concept design stage, we developed: 
 The design concept. 
 Outline specifications. 
 Property Selection Criteria 
 Storage needs 
 A planning strategy. 
 The cost plan. 
 Procurement options. 
 Program and phasing strategy. 
 Buildability and construction logistics. 
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CS 1.0 - Floor Plan 
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CS 1.10 – Property  Square Footage Breakdown 
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CS 1.2 – Wall Types 
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CS 1.60 – Production Line 
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CS-5.0 Enlarged Out Building 
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CS-5.2 - Elevation Out Buildings 



 

Page - 130 
CS 5.20 – Out Building Truck Turning Radius 
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CS 5.21 – Out Building Footprint 
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CS 5.0 – Minimum Required Out Building Truck Turning Radius 
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CS-5.40 Out Building Wall Sections and Details 
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CS-5.50 Out Building Roof Materials 
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CS-6.00 -Enlarged Mat. Storage Bin 
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CS-8.0 Skid Steer Details  
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CS 9.0 Racking Design 
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CS 9.1 Pallet Design 



 

Page - 139 

CS-10.00 Concrete Details 
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CS M1.0 - HVAC Floor Plan 
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CS-M2.0 -Dust and Odor Control 
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CS-E1.00 - Elec Floor Plan 
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CS E2.0 - Elec Dust and Odor Control 
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CS P1.0 - Plumb Floor Plan 
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Exhibit - D Schedule 
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Exhibit - E Safety 
 

Safety – Design and Construction 
 
Click here for sample Safety Manuals 
 
Some General Good Practice Guidelines: 
 

• Follow OSHA Construction Practices 
• Supervisors must be OSHA-30 certified 
• Engage in weekly team Safety meeting with the foreman from each subcontractor present\ 

 
Safety  - During Normal Operations 
 
Click here for sample Safety Manuals 
 
Some General Good Practice Guidelines: 
 

• Purchase a Warehouse Safety Guide can be purchased for between $100 and #250 
• Each Production Shift to have an assigned “Assistant Production Manager” on staff to manage the shift. 
• The production staff and associated managers to engage and document weekly safety meetings. These 

meeting require a sign-in sheets, documentation of topics covered, and digitally archived. 
 
 Skid Steer – Safety 
All Skid Steer operators require OSHA certification with annual renewals. 
 
Forklift – Safety 
All forklift operators require OSHA certification with annual renewals. 
 

https://www.lynam.com/management-methodologies
https://www.lynam.com/management-methodologies
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